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1. HEJIA U 3AJIAYU OCBOEHUSA JUCHUITJIMHBbI

Leab ocBoeHUsI AMCHUUILVIMHBIL: (POPMUPOBAHKE y CTYICHTA IIEJIOCTHOTO TOHUMAHHUS
OpraHHU3aIly U YIIPABICHUS MPOLECCOM pealn3aluy OPraHu3allMOHHBIX U HHBECTUIIMOHHBIX
MPOEKTOB B COOTBETCTBUU C MPUOPUTETAMU PA3BUTHUS PA3INYHBIX OTPACICH SKOHOMHUKH.

3agauyu ocBOeHMS IMCUHUIJIUHBI:

— u3ydeHue cnocoboB u GpopM peanu3arii SJKOHOMHUECKUX HHTEPECOB YIACTHUKOB
MIPOEKTa B MPOLIECCE ero pa3paboTKU U pealn3alum;

— IOHUMaHHUE MeCTa ¥ POJIb KOMaHbl IPOEKTa B TIPOIECCE €ro Pa3padOTKH U peasin3a-
I[UU; OTIpe/ieJIeHNe OCHOBHBIX (pa3 v 3TanoB pa3paboTKU U peann3alii MHBECTULIMOHHOTO MPO-
€KTa, TeXHUKO-DKOHOMUYECKHX W OPTraHU3al[MOHHBIX MapaMeTPOB JACSATEIbHOCTH MIPEAPUSI-
THS, PeaTU3yIOIEero MPOoeKT;

— IIOHMMaHHUE TMPOIECCOB OPTaHU3AINU U TUIAHUPOBAHUS JCSITEILHOCTH TPOSKTHOM KO-
MaH/Ibl IO Pa3pabOTKe U pean3aluy MPOeKTa.

2. MECTO JUCHUIIJIMHBI B CTPYKTYPE OIIOII BO

«OCHOBBI MPOEKTHOTO YIPABIICHUS» - 00s3aTeNIbHAS TUCIUIUIMHA 0a30BOM YacTu y4ed-
Horo mwiana (b1.0. 12.)

Jlo Hayana u3y4yeHus: JUCHUILTUHBI «OCHOBBI MPOEKTHOTO YIPABICHUS» O0yUaIOLIUiCs
JIOJDKEH 3HATh 0a30BbIe (TEOPETHUECKHE) 3aKOHOMEPHOCTH COIHATIbHO-3KOHOMHUYECKHX OTHO-
[IEHWH B paMKaX y4eOHBIX MPEAMETOB OCHOBHOM 00pa3oBaTeNbHOM MporpaMmbl CpeaHero (moJ-
HOT0) 0011eT0 00pa3oBanus: «O0MECTBO3HAHUEY, « DKOHOMHUKAY.

Jucnunimnaa «OCHOBBI TPOEKTHOTO YIPABICHUS MPEIIIECTBYET U3YUCHHIO JUCIUILTUH
U JanbHeimemMy ¢opmupoBannto komnereHmu YK-2 wim ee yactu: OCHOBBI NpennpUHAMA-
TeJIbCKOTO MpaBa, ColuanbHOE MPEeANPUHUMATENbCTBO, 3allUTa BBIIYCKHON KBalU(pHUKAI[MOH-

HOM pa0OoThI, BKJIFOYAs TIOJITOTOBKY K MPOIEAYPE 3alIUTHI U MPOIEAYPY 3aIIUTHI.

3. HIEPEYEHbDb IINTAHUPYEMBIX PE3YJIbTATOB OBYUEHUS JUCIIU-
IIVIMHBI MO YJIAA), COOTHECEHHBIX C INTAHUPYEMbBIMHU PE3VYJIb-
TATAMHM OCBOEHMS OBPA3OBATEJBHOM ITPOTPAMMBI

HaumenoBanue ka-
TEropuu (rpymnbl)
YHHUBEPCAIbHBIX
KOMIIETEHINI

Koza u Haumenosa-
HUE YHUBEPCAIb-
HOUW KOMIIETEHIINHU

KO,Z[ 1 HAUMCHOBAHUC MHAUKATOpPA JOCTUIKCHUSA
YHI/IBCpcaJ'H)HOI\/JI KOMIICTCHIIUU

Pa3pabotka u pea-
JM3aIHs TPOEKTOB

YK-2

Cnocoben ormpese-
JATHh KPYyr 3ajad B
pamMKax MOCTaB-
JIEHHOM LIeN U BbI-
OWpaTth ONTHMAJIb-
HBIE CIOCOOBI HX
peIIeHUs, HCXOMIs
U3  JEUCTBYIOLIUX
MPaBOBBIX  HOPM,
UMEIIINXCA  pe-
CypCOB W OTpaHH-
YEHUU

Na-1yx2

3HaTh JEUCTBYIOIIEE 3aKOHOAATEIBCTBO M IPABO-
BbIE HOPMBI, PEryaupyronme mpodhecCHOHATBHYIO
JIeITEeIbHOCTD

Na-1.1yk2

3HaTh OCHOBHBIC METOJBI OIIEHKH CIIOCOOOB perie-
HUS MPOoQeCcCHOHANBHBIX 3a/a4, BUIBI PECypCOB U
OTpaHUYEHUN

NA-2yx2

VYMeTh MOBOAWUTH aHAIN3 MOCTAaBICHHOM IEM M
dbopMynupoBaTh 3a7a4u, HEOOXOAUMEBIE IS €€ J0-
CTHIKEHUS, aHAIM3UPOBATh AJIBTEPHATUBHBIC BapH-
AHTEI.

NIa-2.1yx2

YMeTb HUCHOJIb30BaTh HOPMATHUBHO-TIPABOBYIO J10-
KYMEHTaIMIO B cepe nmpodhecCHOHATHHOU JesATETb-
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HOCTH
NA-3yx2
BJ'IaI[eTB METOAUKaAMH pa3pa60TI<H Ooeiim M 3aJad
IMPOCKTA.
UJ1-3.1yK2

Brnaners MeTomamu OICHKH MOTPEOHOCTH B pecyp-
cax, MPOJIOJDKUTEIILHOCTH M UHBIX YCIOBUSX peajv-
3aIM IPOEKTa

N-3.2yk2

Bnagerp HaBblkKamMu  paboOTHI ¢
MPaBOBOM JTOKyMEHTaIMEH

HOPMaTUBHO-

4. OBIIAA TPYJOEMKOCTD JUCIUAITJIMHBI

4.1. O0beM TUCHHUILIMHBI B 3a4€THBIX ¢IHUHHUIAX (BCero) — 2

4.2. O0beM IMCUMILVIMHBI 10 BUAAM y4eOHOH padoThl (B yacax)

KonnuecTtBo yacoB (hopma oOyueHus —
0YHO-3204HAasI)

Bun yuebnoit paboret Bcero no minany B T.4. [10 CEMECTpam
2

KonrtakTHas paboTta o0y4aroniuxcs ¢ mnpe- 12 12
IIOJABATEJIEM B COOTBETCTBUU € Y1
AyIUTOpPHBIE 3aHITHSL: 12 12

Jlexknuu

4 4

(B T.u. [1pIl)

MPaKTUYECKHE U CEMUHAPCKUE 3aHATHS 3 3
(B T.u. [1pIl)

nabopaTtopHble pabOThI, MTPAKTUKYMBI
(B T.u. [1pIl) i i
CamocrosiTenbHas pabora 60 60
®opMa TEeKyILIEro KOHTPOJISI 3HAHUN U KOH-
TPOJISL CAMOCTOSITEILHOU PabOThI: TECTHUPO- TectupoBanue, TectupoBanue,
BaHUeE, KOHTP. paboTa, KOJUIOKBUYM, pede- YCTHBIN OIIPOC YCTHBIH OIpoc
pat u 1p. (He MeHee 2 BUJIOB)
KypcoBas pabota — —
Buael npoMexyTOUHOM aTTecTauuu 4 4

(3auer) (3auer)

Bcero yacos mo qucnuIninge 72 72

*KonmgectBo yacoB padotsl [ITIC ¢ oOyuarommmucs B JUCTAaHIIMOHHOM (hopMmaTte ¢ IpUMEHEHH-

€M 2JIEKTPOHHOTO 00y4YeHUs
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4.3. Conep:xanue NMCHUILUIMHBI. Pacnipenesenue 4acoB 1Mo reMaM 4 BHJAaM Y4eOHOM

padoThI:
®dopma 00yyeHHs — OUHO-3a04HAas

HasBanue u paznenos
U TEM

Bcero

Bupl yueOHbIX 3aHsATHI

AynutopHbIe 3aHs-
THUS

3auarusa 8| Camo-

JICKIINH

CTOSsI-
TeNbHAs
paborta

MPaKTH-
YECKUE
3aHATUSA,
CEMHUHAp

HMHTEpaK-
TUBHOU

dopme

dopma
TEKyILe-
ro KOH-
TPOJIA
3HaHUHI

1. OcHOBBI yrpaBieHHUS

4,5
MPOEKTaMU

Tectu-
poBaHue,
YCTHBIN
OIIpoc

2. YopaBieHue KOMaH 101

11,5
IIPOEKTa

10

Tectu-
poBaHue,
YCTHBIN
OIpoc

3. Pa3paboTka KoHIICTITUN

11,5
IIPOEKTa

10

Tectu-
poBaHue,
YCTHBIN
OIpoc

4. IInannpoBaHue NpoeKTa 5

Tectu-
poBaHue,
YCTHBIN
oInpoc

5. Ouenka > peKTUBHOCTH
MIPOEKTOB

Tectu-
poBaHue,
YCTHBIN
oInpoc

6. YrpaBieHue NpoeKTHbIMU
puckamu

Tectu-
poBaHue,
YCTHBIN
oInpoc

7. DUHAHCUPOBAHUE IIPOEKTOB 10

10

Tectu-
pOBaHME,
YCTHBI
onpoc

8. YpasieHue peanusanuein

11,5
IIPOEKTa

10

Tectu-
pOBaHME,
YCTHBIN
onpoc

3auer

()

(e

0

Hroro 72

60

0
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5. COAEP)KAHUE KYPCA

Tema 1. OcHOBBI ynpaB/ieHHsI IPOEeKTaMHU

[TonsiTue npoekra u ero npusHaku. [Iporpammer u noptdenu npoekros. Knaccudukanus
TUIIOB ITPOEKTOB. YIIpaBJIsieMble ITapaMETPhl IPOEKTA, CYLHOCTh YIIPaBJICHUs IPOEKTaMH, B3au-
MOCBSI3b YIIPaBJICHUS MPOEKTaMH U (QYHKIIMOHAILHOTO MeHekMeHTa. Kiaccudukanus nporec-
COB YIIpaBJICHUS NIPOEKTaMH. DBOJIIOLMS TEOPUU U ITPAKTUKHU yIpaBieHUs npoekramu. Ilepcrek-
THBBI Pa3BUTHS YIIPABIICHUS IPOEKTAMHU.

Tema 2. YnpaBiieHne KOMAaH/I0# MPOeKTa

[TonsiTre komMaH bl MpoekTa. OpraHU3aIMOHHBIC ACTIEKTH (POPMUPOBAHUS KOMaH/IBI TIPO-
exta. CTpyKTypa CHCTEMbI YIpaBlieHUs KOMaHao# mpoekTa. Bunbl mpoektHbix komani. IIpo-
(eccroHaNbHBINA COCTaB KOMaH/Ibl IpOeKTa U TpeOoBaHUA. DYHKIIMY OCHOBHBIX YYACTHUKOB KO-
MaH/Ibl TPOeKTa. TUIIBI COBMECTHOM JESATENIBHOCTU B KOJUIEKTUBE U UX XapakTepuctuka. OCHOB-
HbIE IPUHIUIIBI YIIPABICHHS IIEPCOHAIOM KOMaHIbl. D(PPEKTUBHOCTh KOMaH/IbI MPOeKTa. MOTH-
BallUs YWICHOB KOMaH/IbI TpoekTa. KOoHTposib paboThl mepcoHaia KOMaH/Abl POEKTA.

Tema 3. PazpadoTka KOHIENIIMU MPOEKTA

NunnmupoBanue npoekra. [IpeaBapuTenbHblii aHaIU3 IPOSKTHOW UIEH. Y CTaB IPOEKTA.
[TonsiTHST «CTPYKTYpHU3aLUL», «CTPYKTypa IPOEKTa», «CTPYKTYPHBIN IUIaH». MeToasl CTPYKTy-
pU3aIHH IPOEKTa U yCIOBUS UX IpUMEHEeHHs. Brinenenue (a3 U3HEHHOTO IUKJIA MPOEKTa U UX
conepkanue. OCHOBHbBIE IPUHIIMIIBI TIOCTPOEHUS OPraHU3aLMOHHBIX CTPYKTYP YIPABJIECHUS IIPO-
extamu. OpraHu3alMoHHbIE CTPYKTYPBI YIPABICHHUS MPOEKTOM, CHOPMHUPOBABIINMCS B 3aBHCH-
MOCTH OT CHUCTEMBI B3aHMOOTHOIIECHUN YYaCTHHMKOB IpoeKTa. OpraHu3zalMoHHAsl CTPYKTypa U
coJiepkaHue mpoekta. OpraHuzalvoOHHBIE CTPYKTYphl NMPOEKTAa U €ro BHEIUIHEE OKpY)KEHUE.
VYyacTHUKY npoekTa U uxX GyHkru. HaBblku 3 PeKTUBHOrO MEHEIKepa MPOEKTa.

Tema 4. I[lnanupoBanue NpoexkTa

[Ipoueccel muIanupoBaHusl MPOEKTa (OCHOBHBIE U BCIIOMOTaTEIbHbIE). Y POBHU ILIAHUPO-
BaHUS M UX B3aUMOCBsA3b. CTPYKTypHU3aIus (IEKOMITO3UIIMs) paboT mpoekTa u ee 3aaaun. [Ipun-
UMbl TOCTPOEHHUS CTPYKTYpBI paOoT mpoekTa. TunuuHele OMMOKU NpU CTPYKTYpHU3ALUU padboT
npoekTa. Ilman mo Bexam. JleTaspHOE IJIAHMPOBAHUE: IMOHSATHE, MOCIEJOBATEIBHOCTH OCY-
HIECTBJICHUS, 0()OPMIICHHE PE3yJIbTaTOB. METOIbI OLIEHKH MPOAOHKUTENBHOCTH paboT. CeTreBoe
IUTaHUPOBaHME: MOHATHE, MOJIENH, (POPMBI, 3JIeMEeHThl. BpeMeHHble mapamMeTpsl CeTeBOro IJa-
HupoBaHus. [IpaBuna nmocrpoenus cereBelx Moxenei. Juarpamma ["anra. Kanennaproe mianu-
poBanue. Meroxn kputudeckoro nmytu. Meronuku Pert u Gert. MeToasl onTuMH3anyuy pacnuca-
HUsl. PecypcHoe I1aHupoBaHue: OHATHE, TUITBI PECYPCOB, paclpeeieHue U BHIpaBHUBAHUE pe-
cypcoB. [lokyMeHTHpOBaHUE IJIaHA TPOEKTa. Paziensl miaHa npoeKTa.

Tema 5. Onenka 3¢gp(peKTHBHOCTH IPOCKTOB

[Iponeccs! ynpaBieHus: CTOUMOCTBEO IIpoeKTa. OLleHKa CTOMMOCTH NpOeKTa. Tumel one-
HOK CTOMMOCTHU mpoekTa. Bunpl 3arpar. CocTaBisioniye CTOMMOCTH IPOEKTAa Ha 3Tanax Ku3-
HEHHOTI'O IIMKJIA. BIO,ZI)KGT IIPOCKTA. KOHTpOJ'II) CTOMMOCTHU IPOCKTA: MOHATHC W MPUHIHUIIBI OCY-
niecTBieHUs. [loka3aTeny OTYETHOCTH Ha CTaUU IIJIAHUPOBAHMS IIPOEKTA U HA CTAJUU peanu3a-
uuu. M3MeHeHus B ynpaBieHHH CTOMMOCTBIO MpoekTa. OCHOBHbIE MPUHILMUIIBI OLIEHKH 3 ¢ek-
TUBHOCTH NPOEKTOB. MeTo1bI O1IeHKH 3()()EKTUBHOCTH ITPOEKTOB.

Tema 6. YnpaBjieHue NPOCKTHBIMH PUCKAMHU

[ToHATHS «PUCK», «HEONPEIECIEHHOCTbY, «IIOTEPS» U «U3MepeHue pucka». OCHOBHbBIE
TUIBI (PaKTOPOB (MPUUMH) PUCKOB. Buabl puckoB. Buapl moteps 0T HACTYIUIEHUS! PUCKOBBIX CO-
ObITHIA. YTIpAaBJIICHHE PHCKaM: TOHATHE U CTPYKTypa. METObl yrmpaBieHUs] puckamu. MeToabl
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aHau3a U OLEHKU PUCKOB. METOIbl CHIKEHHs MPOEKTHBIX puckoB. OpraHuzainus padboT 1o
YIIPABJICHUIO PUCKAMH.

Tema 7. ®DuHaHCHUPOBaHUE NIPOEKTOB

Hcrounuku (pmHAHCHPOBaHMS IPOEKTOB U X Kiaccupukanus. OpraHusaluoHHbie Gop-
MBI TIPOEKTHOTO (puHAaHCHpoBaHUA. [IpenMyIecTBa U HEIOCTATKU MPOEKTHOTO (pUHAHCHpOBa-
Hus. Odopmiienue xonaraiicTsa (Jleknapaius) o HaMepeHUsIX HHBECTOpa.

Tema 8. YnpasBiienune peanu3sanueii mpoekra

Opranu3zaiys UCIIOJIHEHUS NIPOEKTa. YTIpaBiIeHHNEe KOMMYHUKALUAMU. YIIpaBJIeHUE Kaue-
CTBOM. YTpaBjeHHe noctaBkamu. KOHTposib 1 MOHUTOPUHT MpoekTa. Llenu u conepkanue KoH-
TPOJIA IIPOCKTA. HpI/IHI_II/IHBI MMOCTPOCHUA CUCTCMbI KOHTPOJIA. MGTOI[BI KOHTPOJIA U UX NPUMCHC-
Hue. Koutpons u npunstue pemeHuil. [I[puunHbl BHeCeHU M3MEHEHUI B MMPOEKT. YTIpaBleHUE
HN3MCHCHUSAMU U UX JOKYMCHTHPOBAHMUC. 3aBepmeHHe IMPOCKTA. OTanel 3aKpPbLITHA KOHTPAKTA.
BHyTpuoprann3anuoHHbIe MEPOTIPUSATHUS IO 3aKPHITHIO IPOEKTA.

6. TEMbI TIPAKTUYECKHAX U CEMUHAPCKUX 3AHATUA

Tema. YnpasjieHue KOMaHI0# MPOEKTA
[lepBBiii cemMuHap - TpYIIOBas JUCKYCCHs IO OpPraHU3alMM KOMaHAHOW paboOThl IpU
yIpaBJICHUN NPOEKTaMU U POJsiX €€ ydacTHUKOB. BTOpoli ceMuHap — rpymnmoBasi JUCKYCCHSI O
GYHKIMSAX MEHEeKepa MPOeKTa U €ro JMYHOCTHBIX KauecTBaxX.
Bonpocul no meme:
1. CymHOCTh KOMaH/bl POEKTA
2. XapakTepucTUKa OpraHU3al[MOHHBIX aCIIEKTOB (POPMHUPOBAHUS KOMaH bl IPOEKTA
3. XapakTepuCTHKa BUOB IPOEKTHBIX KOMaH]
4. TlpodeccroHanbHbIN cOCTaB KOMaH bl IPOEKTa U TPEOOBAaHUSAM K HEMY
5. XapakTtepuctuka (QyHKIMI OCHOBHBIX YYaCTHUKOB IPOEKTa
6. Opranu3zaius COBMECTHOM JESATEIbHOCTH YYaCTHUKOB KOMAaH bl IPOEKTA
7. IIpuHIMITBI yTIpaBJIEHUS IEPCOHAIOM KOMAaHIbl
8. Ouenka 3¢ (HeKTUBHOCTH KOMaH/IbI POEKTA
9. MoTuBanus 4JICHOB KOMaH/Ibl IPOEKTA
10. TexHosmoruu KOHTPOJIA pabOTHI EpCOHANIa KOMaH bl IPOEKTa

Tema. PazpaboTrka KoOHIENIUH NPOEKTA
3aHATHE MPOBOAMUTCS MO METOAMKE «B3aUMOOOYUeHUs» MO (azaM MPOEKTa U UX COAep-
JKaHHIO. CTYJIGHTBI NPpEACTABIAOT AHAJIN3 CTPYKTYPhI U ACATCIBHOCTH BYy3a IO pCalu3aluu
IIPOEKTHOTO YNPAaBJICHUS U HAJIMYUE TIPOEKTHBIX CTPYKTYP YIPABIEHUS, IPOBOAUTCS aHAIU3 CH-
TYyalli{ [0 BHEITHEMY OKPYKECHUIO IIPOEKTA.
Bonpocwr no meme:
MeTonb!l CTpYKTYpHU3aluK IPOEKTA
XapakTepucTuka (a3 )KM3HEHHOTO IIMKJIA TIPOEKTa
IIpuHIUITBI TOCTPOEHUS OPraHU3ALMOHHBIX CTPYKTYp IPOEKTa
Bunbl opraHn3aniioHHBIX CTPYKTYP MPOEKTA U UX XapAKTEPUCTUKN
XapakTepruCTHKa BHEIIHETO OKPYKEHHUS IPOEKTA
Posib ygyacTHUKOB MpoeKTa M UX (PYHKITUH
XapaKkTepuCTHKA IEATEIIbHOCTH MEHEKEPa IIPOEKTA U €0 POJb B IPOCKTE

NV AEBPD =
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Tema. [l1anHupoBaHue NPOEKTA

Pemienue mpakTU4ecKuX 3alaHUil IO PacyeTy CETEBBIX I'paHUKOB, MPUMEHEHHS METOJa
PERT.Pa300p npakTu4ecKuii CUTyallluH 110 COCTABJICHHUIO KAJICHIApPHOTO TUTaHA MPOCKTA.
Bonpocuvl no meme:
1. Ctpykrypa pa3oueHust padorT.
2. OcHOBHBIE 33J]a41 KAJIEHAAPHOTO IJIAHUPOBAHUS.
3. CokpallieHre JJIMTEIbHOCTH MPOEKTa.
4. I'padrueckue METOIbI KaJCHIAPHOTO TUIAHUPOBAHMUS.

Tema. Onenka 3(peKTHBHOCTH NIPOEKTOB
Pemenue npakTudeckux 3aaHuil s 3aKperuieHus npuMmeHeHus metonoB PERT/COST
¥ OCBOCHHOTO 0OBbeMa. ['pymmoBasi TUCKYCCHs IO aHATIU3Y CUTYallud O JOKYMEHTOOOECTICUeHUN
YIPaBJICHUS] CTOUMOCTBIO IIPOEKTA.
Bonpocw no meme:
XapakTeprucTUKa OLIEHKA CTOMMOCTH MPOEKTA U THUIIbl BO3MOKHBIX OLIEHOK
XapakTepucTuKa CTOUMOCTH MTPOEKTA Ha ATArax KU3HEHHOTO UK
Buael 3aTpaT npoekta
[Toaxompl K COCTABIEHUIO CMETHOU TOKYMEHTAIIUU
bromkeTrpoBaHne MPOEKTa U OCOOCHHOCTH €T0 IIPOBEICHUS
Ponb KOHTPOJISE CTOMMOCTH MPOEKTA U METOJIBI €T0 OCYIIIECTBICHUS
OcymiecTBieHNE U3MEHEHMS B YIIPABIEHUN CTOMMOCTH IPOEKTA

NNk~

Tema. YnpasieHue NpoeKTHBIMH PUCKAMH
CeMuHapckoe 3aHATHE MPEAyCMaTpUBAaeT I'PYNIIOBYI0 TBOPYECKYIO pabOTy MO THIOJIO-
TMH PUCKOB IIPOEKTA, paCCMaTPUBAETCS JI€JIOBAsI CUTYyALUs 110 METO/IAM YIIPABJICHUS PUCKAMU B
MPOEKTAaX.
BOI’lpOCbl no meme.
1. OnpeneneHue NOHITHUS «PUCK.
Pa3Huia mexny puckoM U HEONPEIEIIEHHOCTBIO.
[Tonxoel pH KinaccuuKayu pUCKOB.
CrpaxoBaHuE PUCKOB.
Pacnipenenenue puckoB Mexy y4aCTHUKAMU MTPOEKTA.

Nl

Tema. Ynpasienue peajqu3anueil npoeKkra
Ha cemunape 3aHsiTHE MPOBOIUTCS MO METOAMKE «B3aMMOOOYYEHHS» MO OpraHHU3aINH
KOHTpOJI ITPOEKTA U ATANOB €ro BhINOJIHEHUA. [IpoBeneHye rpynmnoBon JUCKYCCUU CPENH CTY-
JIEHTOB IO BOMPOCAM YIPaBJIECHUS U3MEHEHUSIMH B paMKaxX peaju3allly MPOEKTa W BIUSHUE Ha
9TOT NPOUECC TUIYHOCTHBIX XapaKTCPUCTUK €0 YHAaCTHHUKOB.
Bonpocuvl no meme:
CymHOCT U 0COOEHHOCTH KOHTPOJIS TPOEKTa
XapakTepucTruKa IPUHIIUIOB OCTPOSHUSI CUCTEMBI KOHTPOJISI IPOEKTA
MCTOHLI KOHTPOJIA IPOCKTOB
[Toaxoapl K BHECEHUIO U3MEHEHUH B MPOEKT MO UTOTaM TEKYIIEro KOHTPOJIsS
CymHoCTb 3Tana 3aBepIiieHus MpoeKTa
XapakTepucTuka BHYTPUOPTAaHU3ALMOHHBIX MEPOTIPUSITHI 110 3aKPBITUIO MPOEKTA

SAINAIE N e

7. JABOPATOPHBIE PABOTDI, IIPAKTUKYMbI

JlanHbIi BUA paboOThl HE MPEIyCMOTPEH Y4eOHBIM IUIAHOM
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8. TEMATHUKA PE®EPATOB

Janneblii Bug paboThl HE MPEeIyCMOTPEH y4EOHBIM IIAHOM

9. IEPEYEHDB BOIIPOCOB K 3AYETY

Nunexc kom- No Bo- dopmyIMpOBKa BOMpOCa
NETEHINH npoca
YK-2 1 IIpoeKT: NOHATHE U XaPAKTEPUCTHUKA IIPU3HAKOB IIPOCKTA

2 Kiaccudukanms mpoexkToB

3 VYipasieHrne IpoeKTaMu: NOHATHE U XapaKTEPUCTUKA OCHOBHBIX
OrpaHUYECHUN

4 Knaccugukaius npoueccoB ynpaBieHHs TPOSKTaMH

5 VicTopusi M IepCHEKTUBbI Pa3BUTHsI YIIPABICHUS IPOEKTAMU

6 CtpyKTypH3aius MpOeKTa: MOHSATHUE U CYITHOCTh

7 XapakTEepHUCTUKA BHEITHETO OKPY)KEHUS IPOEKTa

8 OCHOBHbIE YYACTHUKH MPOEKTA

9 duHaHCUpPOBaHME MPOEKTA: MOHITHE, (POPMBI, IPEUMYILIECTBA U
HEIOCTaTKU

10 YPpOBHU IIIaHUPOBAHMS U UX B3aUMOCBS3b

11 CrpykTypu3zanus paboT NpOEKTa: MOHITHE, CYIIHOCTb, IPUHIU-
IbI

12 TabGnuunast, MaTpu4Has GOpPMbI IPEACTABICHUS CETEBON MOJIEIH
IJIaHUpOBaHMs npoekTa. Jlnarpamma I"anra.

13 KanennapHoe ninaHupoBaHue: NOHSATUU U CYITHOCTb.

14 PecypcHoe nmaHupoBaHHe: MOHATUE, BUJIBI PECYPCOB, IIPEICTaB-
JICHHE pacnpe/iesieHus] U BBIpaBHUBAHUE PECYPCOB

15 Buipl 3aTpaT npu OLIEHKE CTOMMOCTH IPOEKTA

16 OcHOBHBIE XapaKTEPUCTUKU KOMAaHbl U MPUYHMHBI €€ PopMHUpPO-
BaHUs

17 Bubl mpoeKTHBIX KOMaH]T

18 [TpodeccronanbHbIN cOCTaB KOMaH/bl U UX OCHOBHbIE (DYHKIIMH
B YIIPaBJICHUH IPOEKTOM

19 Tunel COBMECTHON IEATEIBHOCTH B KOMaHJIE U UX XapaKTEpH-
CTHKHU

20 O exkTHBHOCTH KOMaHBI MPOEKTA

21 XapakTepHUCTUKA CYIIHOCTH YIPABJIEHUS! PUCKAMH ITPOEKTA

22 Knaccudukanus pakropos (IpUynH) pUCKOB

23 XapakTepuCcTUKa BUJOB PUCKOB

24 Buipl moTeph 0T HACTYIIJIEHUS! PUCKOBBIX COOBITHIA

25 MeTop! ynpaBiaeHUs] pUCKaMU IPOEKTa

26 MeTobl CHUKEHUS TPOEKTHBIX PUCKOB

27 IIpouecc ymnpaBiieHHs] PUCKAMHM B TEUYEHHE XKU3HEHHOIO IMKJIA
IIPOEKTa

28 KoHTpoinp peanuzanmy npoeKTa: HOHITHE, IPUHIMUIIBI U1 METOBI
OCYIIIECTBIIEHUS

29 brompkeTrpoBanne npoekTa 1 0COOEHHOCTH €r0 TPOBEICHUSI

30 Posib KOHTpOJISI CTOMMOCTH ITPOEKTA U METOJBI €0 OCYIIECTBIIE-

HUsA
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10. CAMOCTOSATEJIBHAS PABOTA OBYYAIOIIUXCA

dopma 00yUYeHHS — OYHO -3a04HAS

HazBaumue pa3ziesos N O0bvem B| PDopma KOH-
Buja camocTosTe/IbHOI PadoThI
U TeM yacax TPOJIfl
1. OcHoBsl ynpaB- |[IpopaboTka yueOHOTO MaTepuana ¢ UCHOJb-
JICHUS TIPOCKTAMHU  [30BAHUEM PECYPCOB yueOHO — METOAHYECKOTO
TECTUPOBaHUE,
¥ MTHGOPMAITMOHHOTO O0ECTIeUeHHUs AUCIIH- 4 saueT
IUTMHBI, TOATOTOBKA K MPAKTUYECKUM 3aHSATHU-
SIM U 324ETy
2. Yopasnenue ko- |[IpopaboTka ydeOHOTO MaTepraia ¢ UCIOIb-
MaHJOW MPOEKTa  |30BaHUEM PECypcoB Y4eOHO — METOIUYECKOTO
a p peeypeoB yi 8 TECTHUPOBAHUE,
¥ MTHPOPMAIIMOHHOT0 00eCIIeUeHUs AUCIIH-
10 npoBepka pede-
TUTMHBI, BHITIOJIHEHUE 3aJJaHHs] B HHTEPAKTUB- AT 3AUCT
HOU (popme, TOATOTOBKA K MPAKTUICCKUM 3a- pata,
HSTHUSIM U 3a4€Ty
3. Pazpabotka koH- |[IpopaboTka yueOHOTr0o MaTepHualia ¢ UCIOb-
eMINY MPOEKTa  |30BAaHUEM PECYPCOB YU€OHO — METOJUYECKOTO
ten p peeypeoB i 8 TECTUPOBAHUE,
¥ MTHPOPMAITMOHHOTO 00ECTICUCHUS AUCIIH- 10 saueT
TUTHHBI, TIOATOTOBKA K MPAKTUYECKUM 3aHSATHU-
SIM U 324ETY
4. [nanupoBanue |[IpopaboTka ydyeOHOTrO MaTepuana ¢ UCHOIb-
MIPOEKTa 30BaHHEM PECYpPCOB y4EOHO — METOINYECKOTO
P pecypeos ¥i g TECTHUPOBaHUE,
1 MTHPOPMAITMOHHOTO O0ECTIeUeHUs AUCIIH- 4 sateT
TUTHHBI, IOATOTOBKA K TIPAKTUYECKUM 3aHSTH-
SIM U 3a4eTy
5. Ouenka ¢ dex- |[IpopaboTka yueOHOTO MaTepraa ¢ UCTIOJb-
TUBHOCTH MPOEKTOB [30BAHUEM PECYPCOB yueOHO — METOAMYECKOTO TectupoBanue,
1 HH()OPMAITMOHHOTO O0eCTIeYeHUs JUCITU- 6 npoBepka pede-
TUTHHBI, TIOATOTOBKA K MPAKTUYECKUM 3aHSATH- para, 3a4eT
SIM U 3a4ETy
6. YnpaBneHue [TpopaboTka yuyebHOro MaTepuaia ¢ UCIOIb-
MIPOCKTHBIMU PUC- |30BAHUEM PECYpPCOB YICOHO — METOINICCKOTO
P p pecypeos ¥i TECTUPOBAHUE,
KaMH ¥ MTHPOPMAITMOHHOTO O0ECTIeUeHUs AUCIIH- 6 sauer
TUTHHBI, IOATOTOBKA K TPAKTUYECKUM 3aHSTH-
M U 3a4ETy
7. ®unancupoBa- |[IpopaboTka yueOHOTO MaTepraa ¢ UCTIOJb-
HUE TIPOEKTOB 30BaHHEM PECYpPCOB y4E€OHO — METOIUYECKOTO
TECTUPOBAHUE,
1 “H)OPMAITMOHHOTO O0eCTIEYeHUST JUCITH- 10 squeT
TUTHHBI, TOATOTOBKA K MPAKTUYECKUM 3aHSTH-
SIM U 3a4ETy
8. Ympasnenue pe- |[IpopaboTka yueOHOro MaTrepHasa ¢ UCIIONb-
alM3aIuei mpoeKTa [30BaHHEM PEeCypCOB y4eOHO — METOINIECKOTO
p pecypeos yi A TECTUPOBAHUE,
¥ MTHPOPMAITMOHHOTO O0ECTICUeHUS AUCIIH- 10 saueT
TUTHHBI, IOATOTOBKA K TIPAKTHYSCKUM 3aHSTH-
SIM U 3a4ETy
Uroro - 60 -
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11. YYEBHO-METOJUYECKOE U ”TH®OPMALIMOHHOE OBECIIEYEHUE
TACHATITAHBI

a) CniuCcOoK peKoMeH/yeMoil JTuTepaTypsbl

OcHoBHasi iUTEpaTypa:

1.3y0, A. T. YupapieHue NpoeKTaMu : Y4eOHUK U MpakTUKyM a1 By30B / A. T. 3y6. — Mockaa :
MznarensctBo FOpaiit, 2022. — 422 ¢. — (Bricmiee oopa3oBanue). — ISBN 978-5-534-00725-1.
— Tekcr : onexkrponnwii // OOpa3oBarenpHas Iuiatdpopma FOpait [caiiT]. —
URL: https://urait.ru/bcode/489197

2. YrpaBicHHE MPOCKTaMH : yUeOHHUK U MpakTUKyM i By3oB / A. W. banamos, E. M. Poroga,

M. B. TuxonoBa, E. A. Tkauenko ; nog obmei pempakuueir E. M. PoroBoii. — Mocksa : U3na-
teascTBO IOpaiit, 2022. — 383 ¢. — (Bsicmiee obpa3oBanue). — ISBN 978-5-534-00436-6. —
Texct : oamektponnbli //  OOpaszoBatenbHass  1iarpopma  FOpaiit  [caiit]. —

URL: https://urait.ru/bcode/468486

JlonoIHUTeIbHAS JTUTepaTypa:

1. Xonookosa, B.B. YmupaBicHHE HWHBECTUIMOHHBIM IIPOSKTOM : IIpaKTHYECKOe Iocodue /
B. B. XononkoBa. — Mocksa : UsnatensctBo FOpaiit, 2022. — 302 c¢. — (IIpodeccuonanbuas
npakTuka). — ISBN 978-5-534-09088-8. — Tekct : anekrponHbiit // OOpa3oBarenbpHas IUIAT-
dopma Opaiit [caiit]. — URL: https://urait.ru/bcode/494291

2. llxypro, B. E. YupaBieHue puckaMu npoekra : yuebnoe nocodue s By3oB / B. E. llIkypko ;
noa HaydyHou penakiuen A. B. I'pebenkuna. — 2-¢ uszn. — Mocksa : U3parensctBo FHOpaidt,
2022. — 182 c. — (Boicmiee o6pazoBanue). — ISBN 978-5-534-05843-7. — TekcT : 21ME€KTPOH-
HbIii // O6pa3zoBarenbHas mnatdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/493673
YueOHO-MeToquYeCKas IUTYpaTypa:

1. Benpiii E. M. MeTtonnyeckue yka3aHusi i1 CAaMOCTOSITENIBHON PabOThI CTYJEHTOB MO JUCIHU-
winHe "Ynpasnenue npoekramu" / E. M. benwiit; Yal'V, UDub. - Yaesnosck : Yal'V, 2019. -
3arn. ¢ skpana; HeomyOnukoBaHHBIH pecype. - DeKTpoH. TekcToBble AaH. (1 daiin : 215 KO). -
URL: http://lib.ulsu.ru/MegaPro/Download/MObject/1331. - Pexum nocryma: ObC Yal'V. -
TeKCT : 2NeKTPOHHBIH.

2. IlerpoBa O. A. MeTtoauyeckue yka3zaHusl 110 OpraHU3allMUd CaMOCTOSITENbHON paboThl Oaka-
7aBpoB 1o guciumimHe «OCHOBBI MPOEKTHOTO YIpaBIEHUSN) | Y4eOHO-METOAMYECKOE TTocooue
Mo BCEeM HampaBiieHHsM OakanaBpuara u cneruanuteta / O. A. Ilerposa; Ynl'V, UDub, Kad.
yrpaBieHus. - YbsHoBcK : Y'Y, 2019. - 3arn. ¢ skpana; HeomyGnukoBaHHEI pecypc. - Diek-
TPOH. TEKCTOBBIE JIaH. (1 ¢aiin : 725 KB). - URL:
http://lib.ulsu.ru/MegaPro/Download/MObject/2882. - Pexxum poctyna: ObC Yal'V. - TekcT :
3JIEKTPOHHBIMN.

CornacoBaHo:

(naegom Sudnusmrspe) Tonocogam M7 030620041,

JomacnocTe cotpyanmkn HaysnoR DuonndTexn $HO NOIANHCE )

0) IIporpamMHoe oOecrieueHue

¢ Omnepaunonnas cucrema Windows;
e Jlaker oducHbix nporpamm Microsoft Office.
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0) [IporpammMHoe obecneuenue —
e OmnepanuonHas cucrema Windows;
e [laker oducHeix mporpamm Microsoft Office.

B) [Ipodeccuonanbubie 6a3bl JAHHBIX, HHPOPMALHOHHO-CIIPABOYHbIE CHCTEMbI

1. D1eKTPOHHO-0H0/IMOTEeYHbIE CHCTEMBbI:

1.1. Ilndporoit obpazoBarensHbi pecype [PRsmart : anekrpoHHO-O6ubinoreynas cucrema :
caitr / OOO Kommanus «Ai Ilm Ap Memma». - CaparoB, [2024]. - URL:
http://www.iprbookshop.ru. — PexxuM pgoctyma: mjsi 3aperucTpup. Mmosb3oBateneil. - TekcT :
JIEKTPOHHBIN.

1.2. O6pasoparensnas mmatdopma IOPAMT : o6pa3oBaTenbHEIA pecypc, 3MeKTPOHHAs
6ubimorexa : caiit / OO0 DiexkTporHOe H3maTenbctBo «<FOPAUWT». — Mocksa, [2024]. - URL:
https://urait.ru . — PexuM goctymna: Ajs 3aperucTpup. MoJIb30BaTeNnel. - TeKCT : AIeKTPOHHBIN.

1.3. ba3a manHbIx «OnektpoHHas 6ubmmoreka texuudeckoro BY3a (ObC «Koncynprant
CTyIGHTa») : DJIEKTPOHHO-OMOIHoTeuHas cucrtema : cat / OOO «llomurexpecypce». — Mockaa,
[2024]. — URL: https://www.studentlibrary.ru/cgi-bin/mb4x. — Pexxum noctymna: ans 3aperucTpup.
noJjib30BaTesie. — TEeKCT : 3eKTPOHHBIH.

1.4. OBC Jlans : 3nexTpoHHO-0HOHMOTeyHas cuctema : caiit / OO0 3BC «Jlaupy». — CaHKT-
[Terepbypr, [2024]. — URL: https://e.lanbook.com. — Pexum npocryma: ansi 3aperucTpup.
noJyib30BaTeseil. — TEeKCT : AIeKTPOHHBIMN.

1.5. BBC Znanium.com : 37eKTpOHHO-OMOMMoTeuHas cucteMa : caiit / OO0 «3HaHUyM». -
Mocksa, [2024]. - URL: http:/znanium.com . — PexuM gocTtynma : Ui 3aperucTpup.
10JIb30BaTeNeH. - TEeKCT : 3IIeKTPOHHBIH.

2. Koncyastantllimoc [DnekTpoHHBI pecypc|: cnpaBodHas mpaBoBas cuctema. /| OO0
«KoncynpranT [Tmoc» - DnextpoH. naH. - Mocksa : KoncynsrantlImtoc, [2024].

3. eLIBRARY.RU: nHayyHas snekTpoHHas Oubmmoreka : cadt / OOO «Hayunas
DnexktponHas bubnmoreka». — Mocksa, [2024]. — URL: http://elibrary.ru. — Pexxum mocrtyna : mis
aBTOPU3. NOJIb30BaTeNeH. — TEKCT : ITEeKTPOHHBIN

4. depepanbHasi rocygapcTBeHHass HHpopmanuoHHas cHcTrema «HanmonaabHas
3JIeKTPOHHAs1 OHOIMOTEeKa» : HIIeKTpoHHAs 6ubimoTeka : caiit / ®I'BY PI'b. — Mocksa, [2024]. —
URL: https://u36.pd. — Pexum nmoctyna : s moip3oBaTeneil HaydHo Oubmmorexku. — Teker :
3JIEKTPOHHBIH.

5. Poccuiickoe obpa3zoBanme : ¢enepanpHbiii noptan / yupeaurenb OI'AY «OULTO». —
URL: http://www.edu.ru. — TekcT : 31€eKTpOHHBII.

6. DaexTpoHHasi 6ubmoTeunas cucrema Yal'y : Moaynb «DneKTpoHHas OuOIHOTEKa)»
ABHC Mera-ITPO / OO0 «Jlara Dxcopeccy. — URL: http://lib.ulsu.ru/MegaPro/Web. — Pexum
JI0CTYNA : JUIs MoJb30BaTenel HaydyHoi OuOIMoTeKH. — TEKCT : JIEKTPOHHBIH.

Wmxenep Begymun jv@bg [ypenko 1O0.B. 03.06.2024
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12. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJINHBI

VY4eOHble ayqUTOPUH Ui MPOBEACHUS 3aHATUHN JIEKIUOHHOIO TUIIA, 3aHATUN CEMHUHap-
CKOT'O THIIA, TPYMIIOBBIX U WHIUBUAYAIBHBIX KOHCYJIbTAIUN, TEKYIIETO KOHTPOJS U MPOMEXKY-
TOYHOU aTTeCTalliu, a TaKXKC IIOMCIICHUA OJIA CaMOCTOSTEILHOU paGOTBI U noMeuicHus Ajs
XpaHEHHS U MPOPHUIAKTHUECKOTO 00CITY)KUBaHUS YIeOHOTO 000PYI0BaHUSI.

AyauTopun yKOMIUIEKTOBaHbI CIIELUAIN3UPOBAHHON MeOENbl0 U TEXHUYECKUMH CpeE[l-
CTBaMH OOY4YCHUSI, CIY)KAIIUMU ISl IPECTaBIeHHs ydeOHoi nH(OopMalu OOJBIION ayauTo-
pun. s mpoBeneHus 3aHITHI JEKIMOHHOTO TUIIA MPEJIaraloTcsi HAOOpbI JEMOHCTPALIMOHHOTO
000pyIOBaHUs U y4eOHO-HATIISAHBIX TOCOOHI, 00ECTICUMBAIOIINE TEMATUHICCKUAE UILTIOCTPAIUH.
[TomemeHust ISl CaMOCTOSTENBHON pa0dOThl 00YUYAIONIUXCS OCHAIICHBI KOMIBIOTEPHON TEXHHU-
KO# C BO3MOXXHOCTBIO TIOAKIIOUeHUs K ceTH "MHTepHeT" U o0ecriedyeHneM JJOCTyIa B AJIEKTPOH-
HYI0 HH(POPMAIIMOHHO-00pa30BaTEIBHYIO CPEIY.

13. CHEIIMAJIBHBIE YCJIOBUA JJIA OBYUYAIOIIUXCSA C OT'PAHUYEH-
HBIMU BO3MOKHOCTAMMU 31IO0POBbs

B cnyyae HeoOxonuMocTH, 00y4yaroUMMCs U3 YKcia JUL ¢ OTPAaHUYEHHBIMU BO3MOKHO-
CTSIMM 310pOBBS (110 3asBJICHUIO 00YYarOIIErocsl) MOTYT MpeAIaraTbCsi OJHU U3 CIEIYIOUINX Ba-
PHAHTOB BOCHPUATHS MHGOPMAIMH C YIETOM WX WHAMBHIYATbHBIX TCUXO()U3UYECKHX 0COOCH-
HOCTEH:

— JUIAd JHII C HapyIIEHUSMH 3pEHHs: B TEYaTHOH (opMe YBEIWYCHHBIM MIPU(TOM; B
(dopme 3IIEKTPOHHOTO JOKyMeHTa; B (opMme ayauodaiina (mepeBoa ydyeOHBIX MaTepuanoB B
aynuodopmar); B rneyaTHor ¢opme Ha si3bike bpailiis; nHAUBUAYaIbHbIE KOHCYJIBTALUU C MPU-
BJIEYCHHEM TH(IIOCYpAONIEPEBOUNKA; MHINBUIYaJIbHBIE 33/1aHUSI U KOHCYJIbTAIUH;

— JJIs1 JIAL C HapYIIEHUSIMH CIyXa: B e4aTHOU (opme; B popMe 3JIeKTPOHHOIO JOKYMEH-
Ta; BUJEOMaTepUasbl C CyOTUTpAMU; UHIWBUyaJIbHbIE KOHCYJIbTAIMK C IPUBJICYEHUEM CYpHO-
NEPEBOYNKA; MHIMBUyaJIbHbIC 3aJaHUS U KOHCYJIbTALlUY;

— JUIsl JIMLl ¢ HapyUIEHUSIMH OIOPHO-ABUIATENbHOIO almapara: B IedaTHOW ¢opme; B
(dbopMe FIIEeKTPOHHOIO JOKYMEHTA; B (hopme aynnodaiina; HHIMBUIyaIbHbIE 3a/1aHUSI U KOHCYJIb-
TalUu.

B cnydae HE0OX0IMMOCTH UCHOJIb30BaHUS B Y4€OHOM IPOLECCE YACTUYHO / UCKIIIOYU-
TEJIbHO AMCTAaHIIMOHHBIX 00pa3oBaTeIbHBIX TEXHOJIOIUH, opranu3anus padots! [I1C ¢ o6yqaro-
mumucst ¢ OB3 u uHBanMaaMu mpeaycMaTpUBaeTCsl B 3JIEKTPOHHOM HH(GOPMAalMOHHO-
00pa3oBaTeNbHON Cpefie ¢ YIETOM WX MHUBHIYaIbHBIX ICUXO(PU3MUECKUX 0COOEHHOCTEH.

Pa3paborunk LA ) - cr.mpen. Kauaruna O.B.
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